Island Park Resort

…..rest, relax & rejuvenate in the lap of nature 

OUR VISION - CONCEPT PLAN
We have the vision and ability to develop this site into the preferred destination for both domestic families and international tourists for conducting conferences and conventions, as well as to live in the lap of NATURE - for REST, RELAXATION and REJUVENATION. Our concept for development is sensitive to local conditions, the environment and ensures that the ecology of the region is not disturbed.

The resort can be made a happening place to hold family celebrations, inter alia to attract domestic families and international tourists, who want to  just  REST, RELAX and REJUVENATE for about five to seven days. 
We feel it is ideal place for a world class conference and convention centre - located in front of the beach, in a pollution-free place, yet equipped with all the modern gadgets, to make business with pleasure possible for high-end tourists. The resort can be used for global conferences and conventions, strategy-related business meetings, leadership training courses for the managers, and for holding world class events
The serenity, peace and scenery can be expected to invite writers, poets, thinkers and like-minded people to take time off contemplate their new ventures. 

We plan to create, a unique resort along with spas for more affluent tourists. In short, we intend to provide a world class facility, where tour operators from other countries can bring tourist groups, both for work and for pleasure. We would encourage tourists to come to this resort and live in cottages, to celebrate various family events and hold receptions, as well as encourage corporate clients to bring their senior management for brainstorming and strategic-planning sessions. There is no better place where one can contemplate, introspect and plan, with inspiration provided by the bounties of the Nature. Our Resort would be an ideal product mix, both for business tourists, corporate clients and family groups - for serious business, as well as the most important business of life, to celebrate, inter alia, add years to your life, by REST & RECUPERATION.
We therefore plan to develop the whole area, by planting flowering trees and bushes – giving the area an English cottage-feel. The space will be well defined - yet true to the natural environment. Walking trails will be created for exercising and relaxation. Recreational facilities such as swimming pool, kids zone, gaming arcade and other indoor games would be built. Our strategy is to have a clever mix of tradition and modernity to attain a superb blend of grace and style. 
The success of this venture lies in making it the preferred destination and making it different from a typical - busy business hotel. Our USP is to make it a place of peace and tranquility - where one can add value to life and have business with pleasure. The place will be famous for its scenic beauty, but equally known for its good service. We have learnt to anticipate needs of our clients and provide service - before it is asked for. 
We intend to name this development the Island Park Resort , a new name ,newidentity , new way of working, making it an ideal place for …..rest, relax & rejuvenate in the lap of nature. 

Visitors Patterns
After studying the visitor patterns, we realized that there are 2 types of visitors

· Who wants to stay in peace for some time to rest n relax
· Who want to have parties & gathering n fun.
So we intend to Zone the resort as below

A) Left Wing- PEACE ZONE
· We intend to make the left wing as a “PEACE ZONE” as there are many executives or couples who wish to stay quietly for peace & relaxations, away from hustle bustle of city.

· The left wing shall have the in it with a peaceful ambience.

· Some chalets may be equipped with in built Jacuzzi’s also
· Having a nice mix of small pools, flowery landscaping, pillars, statues & fountains. 
B) Right Wing- PARTY ZONE

Considering the need of local families for get together n tourists who wants fun, partying shopping & variety of entertainment we intend

· Made into a ‘PARTY ZONE’ 

· Consist of an ‘Entertainment Zone’

· Fun & Flea market on weekend or on some special occasions
· Kid’s Zone- Computer Gaming Arcade, other fun activities for kids’ n teenagers.

· Small Rope challenges  for families n corporate teams

· Sports facilities like cycling ,rollerblading, skates 

· Having common celebration on various important festivals. 

C) Central Clubhouse (for both types of visitors)
· Multi cuisine Food outlets - essentially affordable to middle class families
· Beachside Restaurant/Pub (along with viewing deck or rather Roof top restaurant if permitted)

· Fine dining restaurant 
· Multi purpose halls (for having corporate get together, conferences, small events, product launches & Diner/dance programs).

· Ayurvedic Health SPA

· Discotheque/Bar/Cafe

· Business centre having all facilities for residents

· Swimming pool

· Shopping facilities – for residents n visitors – common amenities ,sovenieurs n electronic shop
Common changes Perceived:

· Wifi for easy internet access

· Interior Decoration in rooms and clubhouse

· Furniture added into rooms and clubhouse

· Mini Bar added into rooms

· Lawn sitting arrangement added near the chalets

· Rearrangement of entries and exit points
· Extra signage
· Extra greenery & landscaping

· Cultural Entertainment shows at clubhouse
· Some other changes/facilities as required
Linkages to various activities

· Internal Road passages & walkways
· Buggies for internal movement
· Shuttle linking to key locations like nearest MRT, bus station, airport, 
· Connecting tours to Sentosa, orchard, Mustafa n other key locations for tourists.
ECO FRIENDLY APPROACH

Having understood value of the site and importance - we are more than determined not only, to protect the environment and ecology - but to improve it by tree and bush plantation, water harvesting, including but not limited to rain water, wash room waste water, preparing grease traps for kitchen waste, as well as ensuring proper collection and disposal of solid waste and biodegradable waste. Area, which at present is looking ugly due to erstwhile restored by planting flowering bushes and landscaping it as terraced gardens. We also plan to prevent noise pollution, to make our resort as a place of peace and tranquility. 
It is planned to ensure means and methods to remain ECO FRIENDLY in furnishing and interiors. Natural habitat, flora and fauna would be protected. Maximum natural light including SOLAR HEATING would be installed.

MARKETING & STRATEGY
· We have highly qualified marketing Experts who has established many brands in 

many countries successfully.

· We intend to tie up with some of the renowned international tour operators who can do group bookings, for international tourists, to recuperate and rejuvenate themselves, 

· We intend to tie up with event managers – who would plan conferences, contests, conventions and various other events, such as product launch, film preview, and leadership development courses for corporate houses. 
· We intend to tie up with airlines to have special promotions. We as a resort being 5 minutes drive to airport can be unique proposition to airlines for transit passengers & delayed flights.
· We intend to tie up with neighboring facilities like bowling, golf range tennis centre, other sea sports, ski 360, and fine dining restaurants to have cross promotions & benefiting each other giving them a base of our resident strengths. We believe in complimenting than competing.
· We intend to have innovative marketing campaigns, contests & promotions time to time to make it happening place & worth visiting.

· We intend to work closely with F&B operators/reputed brands to provide better facilities.

PRICING
Considering the cost being paid to SLA & operating cost & occupancy rates, it’s a big challenge for us. However We intends to keep rentals same or rather lower than Average room rent of Singapore Hotels but at  time we promise much higher facilities than average hotels, thereby giving more VALUE FOR MONEY & keeping a reasonable balance.

PHASED DEVELOPMENT
The resort is going to be developed in a phased manner. Respecting the needs of local families In First phase we will be developing Left Wing only & create some additional facilities. During this Right wing will be operating as usual for public convenience & we are discussing with SLA & Premas to have smooth transition without much disturbance. Once Left wing is upgraded, it will be operational with more facilities & then right wing will undergo renovation.
SOCIAL ASPECTS

· Reserving nearer rooms for handicapped or families having older members.
· Priority for birthday/marriage anniversary booking.
· Discounts for having birthday celebration for senior citizens/parents staying in oldage homes.
· Special functions to for orphans/old folks homes at times.
CHALLENGES AHEAD
· Short Term Lease (3+3+2).
· Restrictions on innovative designs & concepts

· Low Weekday occupancy.
· No so good interlinking to by public transport like BUS/MRT to main city or even within the park zone for interlinking other facilities

· To improve & integrate Beachfront side in symmetry with resort, currently being managed by NPARKS, if permitted.
Proposed Alterations

We intend to do following changes in phases:

Fencing

Problem: The Fencing overall is quite high & blocking sea view and ugly and gives tenants the feel of a blocked seaview. Sea View is one of main reason to stay in resort. 

Proposed Solution: They shall be lowered (Upto 5 ft max) n more exits shall be planned at suitable places for convenience of residents. However after doing surveys it is understood that due to security needs of families & children staying overnight, there shall be fencing as safety being vital cannot be compromised at any cost. 
Passages

Problem: The passages are uneven, unsmooth and do not appeal to the surrounding. 

Proposed Solution: We intend to reformat / replace / remove certain passages depending on facility planning and landscaping needs. Even some main passages are intended to have fountain walkways. Some passages may be removed also to create desired sitting spaces.

Landscaping

Problem: The plants growing in the area are not in order & quite messy not so pleasant. 

Proposed Solution: We intend to replace them with more beautiful looking plants having flowers, bushes, fountains & art statues to improve the looks and ambience.

Rooms

Problem: Rooms are very small & simple, very old and have the bare minimum facilities. 

Proposed Solution: 
Rooms can be made bigger with relocating doors to front side thereby taking veranda space also in room. This way toilets can also be make more bigger n better.

While sitting place can be organized in front side of chalet & common areas.

We intend to have nicer decorations and plastering added onto the walls to make it look much better n upgraded. 

It is suggested that Duplex units shall have extended roof coverage over current void deck to have a better sea view & fresh air feeling n much better living experience, if permitted by authorities, which we are exploring.
Flooring

Problem: Flooring is old, torn & out fashioned. 

Proposed Solution: It shall be replaced by newer and nicer looking flooring which shall be made of a better material.

Walls

Problem: The walls look very old and play a very major role in making the chalets look like it is quite old! 

Proposed Solution: They shall be face lifted, plastered and/or repainted to make better look & feel.

Seating arrangement

Problem: While doing family gathering, they have to sit on concrete wall which is uncomfortable.Further When people decide to go for a stroll, there is barely any seating at all neither within chalet nor outside (the concrete seats looks very primitive) in the current chalet area for the residents. 

Proposed Solution: Sitting facilities will be added in the surrounding area. These facilities may have a creative side to them to improve the ambience, instead of looking like some normal seats & if permitted – to be covered to save from rains.

New facilities creation

We intend to fit a Jacuzzi into the room in some superior cottages.
Viewing Deck

To have a different altogether feel of staying, better sea view ,feel of sea breeze n sunlight from height, a viewing deck is proposed at reasonable height, if permitted by authorities. 
Beach Lagoon: to rest along beach n sunbath like most of beach sites we intend to create beach lagoon ,if permitted by authorities

Covered Passages

Singapore weather is quite rainy & during rains all residents gets stuck into rooms only 

A covered passage can be helpful during such periods, if permitted.

Other Changes

As deemed fit from time to time as per needs.

Concluding, we intend to make this Resort a unique place for peace, relaxation , fun & we are looking forward to working together to make East Coast a new tourism attraction in Singapore. 
======================================
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